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Scrum Essentials Course (in-house)

Course Scrum Essentials is a tailored program drawn from our Agile Scrum Master Training

Description Package. The Essentials course is aimed at Scrum team members and provides them with
the process knowledge necessary to enable their induction into Scrum production work.
As such the course will provide a thorough background to your documentation team
members, so that they will be aware of the processes that the engineering teams are
using, and the underlying reasons for application of these processes.

Duration BestProjectYet offers Scrum Essentials training over one day.

Trainer Trainer Simone Huigen gives participants the necessary tools and knowledge to effectively

use Scrum in everyday teamwork.

Course topics

The course covers the following topics in detail:

e Agile Mind-set: values and principles of the Agile Manifesto. Complexity Thinking
and Empirical Approach.

e Basic elements of Scrum: roles, artefacts, events and rules and binding them
together.

e Team roles and responsibilities: Scrum Master, Product Owner, Development
Team.

e Scrum Events: Sprint Planning, Daily Scrum, Scrum Review, Scrum Retrospective.

e Scrum Artefacts: Product Backlog, Sprint Backlog, Product Increment.

e Planning and Reporting: how to create a release plan and how to report the
project status in Scrum.

e Self-organization: what you need to build a cohesive self-organized team.

e Facilitation and Coaching: learn the basics of these most important Scrum Master
skills.

Practice

Throughout the day we will seek solutions to common problems that may arise in the
daily work environment. We will practise by building a Scrum City.

In-house Course
Requirements

Appropriate training facilities.
Data projector, whiteboard, flip chart paper, stationery can be provided
In-house or by trainer at a cost.

Materials A full set of training slides and manual is provided by the trainer.

Number of Scrum Essentials training is conducted under a whole course pricing model rather than a
students per-seat pricing model. To ensure quality, a group of 10 students is the maximum.

Costs Please contact us for a quote, 0491 469 534, simone@bestprojectyet.com

We understand that implementation of Agile methodology requires discipline and practise. Many organisations have
found a period of consulting in addition to formal training, valuable. In particular, consulting provides the opportunity
for the consultant to assist staff members to apply agile methods in their workplace. Please contact us for more
details, 0491 469 534, simone@bestprojectyet.com.
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